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Staff Charter
Aim
To create a culture in which all staff feel safe, valued and motivated to give

their very best every day in supporting our students and families by
demonstrating;

- Team First — we go beyond self-interest for the good of our students,
families and colleagues.

- Kindness — The way we do things

- Integrity — Choosing courage over comfort

Team First — we go beyond self-interest for the good of our students, families
and colleagues.

In this team we recognise and learn from each others’ unique strengths,
skills, experiences and knowledge.

In this team we are solutions orientated when addressing problems, we do
not seek to blame.

In this team it is safe to show vulnerability.

In this team it is safe to share without feeling judged.

If you make a mistake on this team it is not held against you. We understand
making mistakes is part of learning.

Asking for help and be open about limitations is not difficult in this team.

No one in this team would deliberately act in a way that undermines my
efforts.

Working in this team my unique talents and skills are valued.

In this team we don’t share information or experiences that are not ours to
share.

Kindness — The way we do things

| will extend the most generous interpretation to the intentions of others.
The assumption of generosity is believing that people are doing the best
that they can.
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| recognize and congratulate others on their good work.

| show gratitude for my colleagues.

| choose the right moment to have difficult conversations ensuring they
private and discrete.

| stay out of comparison and competition with my colleagues.

| take responsibility for developing and maintaining professional
relationships.

| treat my colleagues with respect and compassion by responding when
appropriate in a timely and professional manner.

| ‘read the room’ and support my colleagues when | see they are struggling.
I make myself available and ‘check in” with my colleagues when they need
help.

| listen to my colleague’s views and ideas regardless of age, experience or
role.

Integrity — Choosing courage over comfort

| choose to practice my values rather than simply professing them.

| practice integrity in all that | do by choosing to do what is right over what is
fast, fun, easy, or comfortable.

| choose courage over comfort by facing difficult tasks and conversations
rather than avoiding them.

| own my mistakes and discuss them in an open and honest way.

| take responsibility for my own recovery after a disappointment, failure, or
mistake, if | can’t do this on my own | will be open to support from others.

| take responsibility for representing our values when communicating
internally and with our external partners.

| can receive feedback with an open mind and will practice staying present
and avoid being defensive. | am brave enough to listen.

If receiving feedback is becoming overwhelming, it is ok to take a break and
rearrange. This is productive, respectful and brave.

| talk to people, not about them.

| am responsible for the energy | bring to situations, so | work to stay
positive.

| take responsibility for doing what | say I'll do.

| will strive to reality-check the stories | tell myself during conflict/
disappointment/ setbacks.
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